Mawat Woakus Lodge 449
Executive Committee Meeting Minutes

Date: January 3, 2015

Time: 2:00pm

Location: Ottawa Scout House
Event: Camp Kick-off

% Attendance: 7 youth, 6 advisers
% Obligation: Kevin Kramer
% Goals:

o

Lodge Goals— see “2015 lodge goals”

% Chapter Reports:
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Arrowwood- elections going well; Feb. 28-laser tag
Chinquapin- elections going well

Great Oaks- elections going well

Hawthorn- elections going well

Old Sycamaore- elections going well

% Committee Reports:

o
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Ceremony Team- crossovers; new regalia will be done by NOAC

Dance Team- new regalia will be done by NOAC

High Adventure- no representative

Membership- no representative

NOAC- will have patch by Winter Banquet, working on legacy crate

Communications- updating website; election forms are fillable; whichever chapter gets
the most likes between Jan. 3 and Feb. 15 will get spirit points towards Tahawken at Fall
Fellowship

% Event Reports:

o

Camp Kick-off- promoted dance and ceremony team

% Upcoming Dates:
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Klondike- January 17, 2015 6:30am Camp Berry

EC Meeting- February 15, 2015 4:00pm Ottawa Legion
Eagle Dinner- February 7, 2015 4:30pm UNOH event center
Winter Banquet- February 15, 2015 5:30pm Ottawa Legion

% Officer Comments:
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o

Ben- like Chinquapin Facebook page

Jacob- empty agenda

Matthew- like Great Oaks Facebook page; recruit EC members
Kevin- stay for Craft Night

Cole- enter service hours in Lodgemaster or send to Cole

Jake- keep up on goals; send Jake all chapter and lodge documentation

Please print previous meeting minutes and current agenda for your reference at the meeting,



% Adviser Comments:
o Glenn- back date; follow goals
o Dave- enter service hours; camp promotion at elections; need men at a city at Klondike;
enter election results in spreadsheet and send to Cole or Jake; time management
o Larry- check guidelines and guides; obtained Gold in JTE; can improve on attendance of
events; promote Troop Representative Adviser at elections; ordeal attendance low based
on elected compared to those registered

% Closing

Please print previous meeting minutes and current agenda for your reference at the meeting,



